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No Nama Program Durasi|Online Offline| Jan | Feb | Mar | Apr (May | Jun | Jul | Aug |Sept| Okt | Nov | Dec
Business Proess Program
1 Business Process Management 2 Rp3,5jt | RpP55jt | 5-6. | 2-3. | 2-3. 1-2. 4-5. | 2-3. 1-2. 3-4. 1-2. 1-2. 2-3. 1-2.
2 | Business Process Mapping and Documentation SOP 2 Rp3,5jt | RP55jt | 6-7. | 3-4. | 3-4. 6-7. | 5-6. | 3-4. | 2-3. | 4-5. | 2-3. 5-6. | 3-4. 2-3.
3 | Business Process Analysis and Improvement 2 Rp3,5jt | Rp55jt | 7-8. | 4-5. | 4-5. | 7-8. 6-7. | 4-5 6-7. | 5-6. | 3-4. 6-7. | 4-5 3-4.
4 | Business Process Re-Engineering 2 Rp3,5jt | Rp55jt | 8-9. | 5-6.| 5-6. | 8-9. | 7-8. | 8-9. | 7-8. 6-7. 7-8. 7-8. | 5-6. | 7-8.
5 | SOP and Documentation Development 2 Rp3,5jt | Rp55jt |12-13.{9-10.| 9-10. | 9-10. | N-12. | 9-10. | 8-9. | 10-1. | 8-9. | 8-9. | 9-10. | 8-9.
6 | Business Process Management 2 Rp3,5jt | Rp55jt |13-14.{10-1. | 10-1. | 13-14. | 12-13. | 10-11. | 9-10. | N-12. | 9-10. | 12-13. | 10-1. | 9-10.
Productivity & Quality Class
7 Feasibility Study 2 Rp3,5jt | Rp5,5jt |14-15.| 1-12. | N-12. | 14-15. | 13-15 | 11-12. | 13-14. | 12-13. | 10-11. | 13-14. | 11-12. | 10-11.
8 | 5R/5S Management Improvement 2 Rp3,5jt | Rp5,5jt |19 -20.|12-13.| 12-13. | 15-16. | 18-19. | 15-17. | 14-15. | 13-14. | 14-15. | 14-15. | 12-13. | 14-15.
9 | 7QC Management Tools 2 Rp3,5jt | Rp5,5jt |20-21|16-18. | 16-17. | 16-17. | 19-20. | 17-18. | 15-16. | 18-19. | 15-16. | 15-16. | 16-17. | 15-16.
10 | Total Productive Maintenance (TPM) 2 Rp3,5jt | Rp5,5jt |21-22|18-19.| 17-18. | 20-21. | 20-21. | 18-19. | 16-17. | 19-20. | 16-17. | 19-20. | 17-18. | 16-17.
11 | Total Quality Management (TQM) 2 Rp3,5jt | Rp5,5jt |22 - 23|19 - 20.| 18-20. | 21-22. | 21-22. | 22-23.| 20-21. | 20-21. | 17-18. | 20-21. | 18-19. | 17-18.
12 | Quality Control Circle (QCC) 2 Rp3,5jt | Rp5,5jt |26 - 27|23 - 24.| 23-24.| 22-23.|25-26. | 23-24. | 21-22. | 24-26 | 21-22. | 21-22. | 19-20. | 21-22.
13 | Pokayoke (PQ) 2 Rp3,5jt | Rp5,5jt |27 - 28| 24-25 | 24-25.|23-.24 | 26-28. | 24-25. | 23-24. | 26-27. | 22-23.| 22-23. | 23-24. | 22-23.
14 | Quallity Function Deployment (QFD) 2 Rp3,5jt | Rp5,5jt |28 - 29|25-26. | 25-26.| 27-28.|28-29. | 25-26. | 27-28. | 27-28. | 23-24.| 26-27. | 24-25. | 23-24.
15 | 4 Diciplines of Execution (4DX) 2 Rp3,5jt | Rp5,5jt |30 - 31|26-27.| 30-31. | 28-29.| 11-12. |29-30.|28-29.| 10-1. |24-25.|27-28.|25-26.|28-29.
16 | Creative Problem Solving 2 Rp3,5jt | RP55jt | 5-6. | 2-3. | 2-3. 1-2. 4-5. | 2-3. 1-2. 3-4. 1-2. 1-2. 2-3. 1-2.
17 | Root Couse Analysis (RCA) 2 Rp3,5jt | Rp55jt | 6-7. | 3-4. | 3-4. | 6-7. | 5-6. | 3-4. | 2-3. | 4-5. | 2-3. | 5-6. | 3-4. | 2-3.
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18 | Failure Mode and Effect Analysis (FMEA) 2 Rp3,5jt | Rp55jt | 7-8. | 4-5.| 4-5. | 7-8. | 6-7. | 4-5. | 6-7. | 5-6. | 3-4. | 6-7. | 4-5.

19 | Statistical Process Control (SPC) 2 Rp3,5jt | Rp55jt | 8-9. | 5-6.| 5-6. | 8-9. | 7-8. | 8-9. | 7-8. | 6-7. | 7-8. | 7-8. | 5-6. | 7-8.
20 | Measurement System Analysis (MSA) 2 Rp3,5jt | Rp55jt |12-13.|9-10.| 9-10. | 9-10. | 11-12. | 9-10. | 8-9. | 10-1. | 8-9. 8-9. | 9-10. | 8-9.
21 | APQP/PPAP 2 Rp3,5jt | Rp55jt [13-14.{10-11. | 10-1. | 13-14. | 12-13. | 10-1. | 9-10. | N-12. | 9-10. | 12-13. | 10-1. | 9-10.
22 | Step by Step Improving Productivity 2 Rp3,5jt | Rp55jt [14-15.| 11-12. | T1-12. | 14-15. | 13-.15 | 11-12. | 13-14. | 12-13. | 10-11. | 13-14. | 11-12. | 10-1I.
23 | SWOT Analysis 2 Rp3,5jt | Rp55jt [19-20.[12-13.| 12-13. | 15-16. | 18-19. | 15-17. | 14-15. | 13-14. | 14-15. | 14-15. | 12-13. | 14-15.
24 | Kaizen Based Lean Manufacturing (KBLM) 2 Rp3,5jt | Rp55jt |20-21|16-18.| 16-17. | 16-17. | 19-20. | 17-18. | 15-16. | 18-19. | 15-16. | 15-16. | 16-17. | 15-16.
25 | Performance Management based on KPI 2 Rp3,5jt | Rp55jt |21-22 |18 -19.| 17-18. | 20-21. | 20-21. | 18-19. | 16-17. | 19-20. | 16-17. | 19-20. | 17-18. | 16-17.
26 | Lean Six Sigma White Belt Training 2 Rp3,5jt | Rpb5,5jt [22-23|19 - 20.| 18-20. | 21-22. | 21-22. | 22-23. | 20-21. | 20-21. | 17-18. | 20-21. | 18-19. | 17-18.
27 | Value Stream Mapping 2 Rp3,5jt | Rpb5,5jt |26 - 27|23 - 24.| 23-24.| 22-23. | 25-26. | 23-24.| 21-22. | 24-26 | 21-22. | 21-22. | 19-20. | 21-22.
28 | Step by Step Improving Productivity 2 Rp3,5jt | Rp5,5jt |27 - 28| 24-25 | 24-25.| 23-.24 | 26-28. | 24-25. | 23-24. | 26-27.| 22-23. | 22-23. | 23-24.| 22-23.
29 | SWOT Analysis 2 Rp3,5jt | Rpb55jt |28 - 29|25-26. | 25-26. | 27-28. | 28-29. | 25-26. | 27-28. | 27-28.| 23-24. | 26-27. | 24-25.| 23-24.
30 | Customer Satisfaction Measurement 2 Rp3,5jt | Rp5,5jt |30 -31|26-27.| 30-31. | 28-29.| 1-12. |29-30.|28-29.| 10-1. | 24-25.| 27-28. | 25-26. | 28-29.

ISO & MANAGEMENT SYSTEMS

31 |ISO 9001:2015 Awareness 2 Rp3,5jt | Rpb55jt |26 - 27|23 - 24.| 23-24.| 22-23. | 25-26. | 23-24.| 21-22. | 24-26 | 21-22. | 21-22. | 19-20. | 21-22.
32 |Internal Quality Audit ISO 9001:2015 2 Rp3,5jt | Rpb5,5jt |27 - 28| 24-25 | 24-25.|23-.24 | 26-28. | 24-25. | 23-24. | 26-27. | 22-23. | 22-23. | 23-24. | 22-23,
33 | IRCA Certified Lead Auditor ISO 9001:2015 5 Rp9,5jt | Rpl0,5jt |26 - 30.| 9-13. | 23-27.|20-24.| 18-22 | 22-26.| 13-17. | 10-14. | 14-18. | 12-16. | 16-20. | 7-12.
34 | IATF16949:2016 Awareness 2 Rp3,5jt | Rp55jt [19-20.[12-13.| 12-13. | 15-16. | 18-19. | 15-17. | 14-15. | 13-14. | 14-15. | 14-15. | 12-13. | 14-15.
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35 |IATF 16949:2016 Awareness 2 Rp3,5jt | Rp55jt [19-20.{12-13.| 12-13. | 15-16. | 18-19. | 15-17. | 14-15. | 13-14. | 14-15. | 14-15. | 12-13. | 14-15.
36 |Internal Quality Audit IATF 16949:2016 2 Rp3,5jt | Rp55jt [20-21|16-18. | 16-17. | 16-17. | 19-20. | 17-18. | 15-16. | 18-19. | 15-16. | 15-16. | 16-17. | 15-16.
37 |1SO 13485 Medical Device Awareness 2 Rp3,5jt | Rp55jt [21-22|18-19.| 17-18. | 20-21. | 20-21. | 18-19. | 16-17. | 19-20. | 16-17. | 19-20. | 17-18. | 16-17.
38 |Internal Quality Audit Medical Device 13485 2 Rp3,5jt | Rpb55jt |22 -23|19 - 20.| 18-20. | 21-22. | 21-22. | 22-23. | 20-21. | 20-21. | 17-18. | 20-21. | 18-19. | 17-18.
39 | Facility Management System ISO 41001:2018 2 Rp3,5jt | Rpb55jt |26 - 27|23 - 24.| 23-24.| 22-23. | 25-26. | 23-24. | 21-22. | 24-26 | 21-22. | 21-22. | 19-20. | 21-22.
40 | Asset Management Based on ISO 55001 2 Rp3,5jt | Rp5,5jt |27 - 28| 24-25 | 24-25.| 23-.24 | 26-28. | 24-25. | 23-24.| 26-27.| 22-23. | 22-23. | 23-24. | 22-23.
41 | Innovation Management System Based On ISO 5600 2 Rp3,5jt | Rp5,5jt |28 - 29| 25-26. | 25-26.| 27-28. | 28-29. | 25-26. | 27-28. | 27-28. | 23-24. | 26-27. | 24-25. | 23-24.
PROJECT MANAGEMENT CLASS
42 | Project Management Fundamental 2 Rp3,5jt | Rp55jt | 7-8. | 4-5. | 4-5. 7-8. 6-7. | 4-5. 6-7. 5-6. 3-4. 6-7. | 4-5. | 3-4.
43 | Project Sponsorship 2 Rp3,5jt | Rp55jt | 8-9. | 5-6. | 5-6. 8-9. 7-8. 8-9. 7-8. 6-7. 7-8. 7-8. 5-6. 7-8.
44 | Project Quality Management 2 Rp3,5jt | Rp55jt |12-13.|9-10.| 9-10. | 9-10. | 11-12. | 9-10. | 8-9. | 10-1. | 8-9. | 8-9. | 9-10. | 8-9.
45 | Project Team Development 2 Rp3,5jt | Rp55jt |13-14.{10-1. | 10-1. | 13-14. | 12-13. | 10-11. | 9-10. | N-12. | 9-10. | 12-13. | 10-11. | 9-10.
46 | Project Management Office 2 Rp3,5jt | Rp55jt [14-15.| 11-12. | T1-12. | 14-15. | 13-.15 | 11-12. | 13-14. | 12-13. | 10-1. | 13-14. | 11-12. | 10-11.
47 | Modern Office Administration 2 Rp3,5jt | Rp55jt [19-20.[12-13.| 12-13. | 15-16. | 18-19. | 15-17. | 14-15. | 13-14. | 14-15. | 14-15. | 12-13. | 14-15.
48 | Document Control 2 Rp3,5jt | Rp55jt |[20-21|16-18. | 16-17. | 16-17. | 19-20. | 17-18. | 15-16. | 18-19. | 15-16. | 15-16. | 16-17. | 15-16.
SUPPLY CHAIN CLASS

48 | Supply Chain Management 2 Rp3,5jt | RpP5,5jt |27 - 28| 24-25 | 24-25.| 23-.24 | 26-28. | 24-25.| 23-24. | 26-27.| 22-23. | 22-23. | 23-24.| 22-23.
49 | Warehouse Management & Distribution Systems 2 Rp3,5jt | Rp5,5jt |28 - 29| 25-26.|25-26.| 27-28.|28-29. | 25-26. | 27-28. | 27-28.| 23-24. | 26-27. | 24-25. | 23-24.
50 | Effective Spare Part Management 2 Rp3,5jt | Rpb55jt |30 -31|26-27.| 30-31. | 28-29.| 11-12. |29-30.|28-29.| 10-11. | 24-25.|27-28. | 25-26.| 28-29.
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35 | Purchasing Management & Supplier Handling 2 Rp3,5jt | RP55t | 5-6.| 2-3. | 2-3. 1-2. | 4-5. | 2-3. 1-2. 3-4. 1-2. 1-2. 2-3. 1-2.
36 | Supplier Audit & Development 2 Rp3,5jt | Rp55jt | 6-7. | 3-4.| 3-4. | 6-7. | 5-6. | 3-4. | 2-3. | 4-5. | 2-3. | 5-6. | 3-4. | 2-3.
37 ?;ffcu)aio” Planning and Inventory Control 2 | Rp35jt | RP55jt | 7-8. | 4-5.| 4-5. | 7-8. | 6-7. | 4-5. | 6-7. | 5-6. | 3-4. | 6-7. | 4-5. | 3-4.
38 | Effective Inventory Management 2 Rp3,5jt | Rp55it | 8-9. | 5-6.| 5-6. | 8-9. | 7-8. | 8-9. | 7-8. | 6-7. | 7-8. | 7-8. | 5-6. | 7-8.
39 | Effective Export Import 2 Rp3,5jt | Rp5,5jt |12-13.19-10.| 9-10. | 9-10. | 1-.12. | 9-10. | 8-9. | 10-1. | 8-9. | 8-9. | 9-10. | 8-9.
40 | Pneumatic And Hydraulic System 4 Rp6ijt Rp8jt [19-22.| 9-12. | 9-12. | 13-16. | 1I-15. | 8-1. | 6-9. | 4-7. | 8-1. | 6-9. | 10-13. | 1-4.
41 | Programmable Logic Control 3 Rp5jt | Rp6,5it | 5-7. |18-20. | 16-18. | 22-24.|25-28.| 10-12. | 22-24.|19-20. | 21-23. | 19-21. | 23-25.| 14-16.
42 | CNC Programming 3 Rp5jt | Rp6,5jt |12 - 14.|23-25.|23-25.|27-29.| 6-8. | 17-19. | 27-29.|26-28.|23-25.| 21-23. | 25-27. | 21-23.
43 | CNC Milling and Bubut Operator 3 Rp5jt | Rp6,5jt |19 - 21.|25-27.| 10-12. |28-30.|20-22.|24-26.| 29-31.| 5-7. |28-30|26-28.| 4-6. |28-30.
44 | Bearing Technology And Lubrication System 3 Rp5jt | Rp6,5t [12-14.] 9-1. | 9-11. | 13-15. | 4-6. | 3-5. | 1-3. 3-5. | 2-4. | 5-7. | 2-4. | 29-3l
CALIBRATION CLASS
45 | Kalibrasi Massa, Suhu Dan Tekanan 2 Rp3,5jt | Rp5,5jt |12-13.19-10.| 9-10. | 9-10. | 11-.12. | 9-10. | 8-9. | 10-1. | 8-9. | 8-9. | 9-10. | 8-9.
46 | Kalibrasi Gaya 2 Rp3,5jt | RpP5,5jt [13-14.110-1.| 10-1. | 13-14. | 12-13. | 10-1. | 9-10. | N1-12. | 9-10. | 12-13. | 10-11. | 9-10.
47 | Kalibrasi Volumetrik 2 Rp3,5jt | RpP5,5jt (14-15.| N1 -12. | 11-12. | 14-15. | 13-.15 | 11-12. | 13-14. | 12-13. | 10-11. | 13-14. | 11-12. | 10-11.
48 | Kalibrasi Kelistrikan 2 Rp3,5jt | Rp5,5jt (19 -20.|12-13.| 12-13. | 15-16. | 18-19. | 15-17. | 14-15. | 13-14. | 14-15. | 14-15. | 12-13. | 14-15.
49 | Kalibrasi Dimensi 2 Rp3,5jt | Rp5,5jt |20 - 21|16 -18.| 16-17. | 16-17. | 19-20. | 17-18. | 15-16. | 18-19. | 15-16. | 15-16. | 16-17. | 15-16.
50 | Kalibrasi Kecepatan & Waktu 2 Rp3,5jt | Rp5,5jt [21-22]18 -19.| 17-18. | 20-21. | 20-21. | 18-19. | 16-17. | 19-20. | 16-17. | 19-20. | 17-18. | 16-17.
51 | Teknik Kalibrasi Dan Analisa Data Hasil Kalibrasi 2 Rp3,5jt | Rp5,5jt (22 - 23|19 - 20.{ 18-20. | 21-22. | 21-22. | 22-23.| 20-21. | 20-21. | 17-18. | 20-21. | 18-19. | 17-18.
52 | Training Awareness ISO/IEC 17025 2 Rp3,5jt | Rp5,5jt |26 - 27|23 - 24,23-24.|22-23.|25-26.|23-24.| 21-22. | 24-26 | 21-22. | 21-22. | 19-20. | 21-22.
53 |Internal Audit ISO/IEC 17025 2 Rp3,5jt | Rp5,5jt |27 - 28| 24-25 | 24-25.|23-.24|26-28.|24-25.|23-24.|26-27.|22-23. | 22-23. | 23-24. | 22-23.




