Ao §
IPQI "Aﬂ%ﬂéﬂhﬁ(mg%&"g JADWAL TRAINING IPQ INSTITUTE 2025 ::s ggnosyusft?ng
PRODUCTIVITY & QUALITY

Durasi

*Price (Rp)
Of

ffline

1__|Kaizen Based Lean Manufacturing (KBLM) 2 |Rp 4,500,000 Rp 2,750,000  6-7 10--11 45 10-11 8-9 11-12 7-8 4-5 8-9 7-8 5-6 3-4
2 |Performance Management based on KPI 2 |Rp 4,500,000 Rp 2,750,000] s8-8 1112 67 14-15 67 12-13 8-9 56 1011 89 67 45
3 |Lean Six Sigma White Belt Training 2 |Rp 5000000 Rp 2,750,000 o-10 1213 1112 1617 56 1617 10-11 7-8 1112 9-10 1112 9-10
4 |Value Stream Mapping 2 |Rp 4,500,000] Rp 2,750,000 13-14 1314 1213 21-22 1415 17-18 1415 1112 1516 1415 1213 1112
5 |Step by Step Improving 2 |Rp 4,500,000] Rp 2,750,000 15-16 17-18 1314 2324 15-16 18-19 15-16 1314 17-18 15-16 1314 1617
6 |SWOT Analysis 2 |Rp 4,500,000] Rp 2,750,000 16-17 1819 17-18 24-25 19-20 19-20 1617 1415 1819 1617 17-18 17-18
7| Customer Satisfaction Measurement 2 |Rp 4,500,000] Rp 2,750,000 20-21 19-20 1819 28-29 20-21 2324 17-18 1819 22-23 22-23 19-20 1819
8 |Feasibility Study 2 |Rp 4,500,000] Rp 2,750,000 21-22 20-21 20-21 20--30 22-23 2526 21-22 19-20 24-25 23--24 20-21 22--23
9 |5R/5S Management Improvement 2 |Rp 4,500,000] Rp 2,750,000 2223 24-25 24--25 14-15 26--27 1112 22--23 20-21 2526 27-28 2425 89
10 |7QC Management Tools 2 |Rp 4,500,000 Rp 2,750,000 23-24 25--26 17-18 1617 27-28 1213 23-24 21-22 20--30 28--29 26-27 10-11
11_|Total Productive Maintenance (TPM) 2 |Rp 4,500,000] Rp 2,750,000 13-14 26-27 1819 21-22 20-21 16-17 24-24 25-26 22-23 30-31 27-28 1112
12_|Total Quality Management (TQM) 2 |Rp 4,500,000 Rp 2,750,000 15-16 27--28 20-21 2324 22-23 1718 28-29 27-28 24-25 1617 10-11 16-17
13_|Quality Control Circle (QCC) 2 |Rp 4,500,000 Rp 2,750,000 16-17 19-20 1819 24-25 26--27 1819 26--30 28-29 2526 22-23 1213 17-18
14_|Pokayoke (PQ) 2 |Rp 4,500,000] Rp 2,750,000 2021 20-21 20-21 2829 27-28 19-20 30-31 4-5 20--30 23--24 1314 1819
15| Quallity Function D (QFD) 2 |Rp 4,500,000] Rp 2,750,000 21-22 24-25 24--25 20--30 21-22 2324 23-24 56 10-11 27-28 17-18 22-23
16 |4 Diciplines of ion (4DX) 2 |Rp 4,500,000] Rp 2,750,000 2223 25--26 17-18 1617 22-23 24-25 24-24 1314 1112 28--29 1819 29--30
17| Creative Problem Solving 2 |Rp 4,500,000 Rp 2,750,000 25-24 26-27 1819 21-22 26-27 25-26 28-29 1415 1516 1617 19-20 1617
18_|Root Couse Analysis (RCA) 2 |Rp 4,500,000] Rp 2,750,000 2021 27--28 20-21 2324 27--28 16-17 26--30 1819 17-18 22-23 20-21 17-18
19 |Failure Mode and Effect Analysis (FMEA) 2 |Rp 4,500,000] Rp 2,750,000 21-22 20-21 1314 24-25 22-23 17-18 30-31 19-20 1819 23-24 25-26 1819
20 istical Process Control (SPC) 2 |Rp 4,500,000] Rp 2,750,000 2223 24-25 1819 28-29 26--27 1819 17-18 20-21 22-23 27-28 26-27 22-23
21| Measurement System Analysis (MSA) 2 |Rp 4,500,000 Rp 2,750,000 25-24 25--26 20-21 20--30 27-28 19-20 21-22 21-22 24-25 28--29 27-28 26--30
22 APQP/PPAP 2 Rp 4,500,000| Rp 2,750,000 13--14 26--27 24--25 14--15 21--22 23--24 22--23 25--26 25--26 30--31 20--21 18--19
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1 [1S0 9001:2015 Awareness 2 |Rp 4,250,000| Rp 2,750,000 14--15 17--18 20--21 14-15 7-8 1213 1011 67 15-16 9-10 11-12 22--23
2 |internal Quality Audit ISO 9001:2015 2 |Rp 4,250,000] Rp 2,750,000 1617 19-20 24--25 1617 8-9 16-17 1415 7-8 1718 1314 1314 89
3 |IRCA Certified Lead Auditor ISO 8001:2015 5 |Rp 8500,000] Rp 7,750,000 20-24 1721 17-21 21-25 19-23 16--20 21-25 18-22 22-26 27-31 24-28
4 |IATF 16949:2016 Awareness 2 |Rp 4,750,000{ Rp 2,750,000 20-21 24-25 1819 2324 1415 19-20 17-18 21-22 1516 7-8 17-18 1112
5 |internal Quality Audit IATF 16949:2016 2 |Rp 4,750,000 Rp 2,750,000 21-22 25--26 20-21 2425 15-16 2324 21-22 1415 17-18 8-9 19-20 1617
6 |1SO 13485 Medical Device Awareness 2 |Rp 4,750,000] Rp 2,750,000 2223 20-21 1819 21-22 19-20 24-25 23--24 19-20 18-19 910 20-21 17-18
7__|internal Quality Audit Medical Device 13485 2 |Rp 4,500,000 Rp 2,750,000 15-16 12-13 20-21 2324 20-21 25-25 28-29 21-22 22-23 1314 25-26 1617
8 |Facility Management System ISO 41001:2018 2 |Rp 4,750,000] Rp 2,750,000 16-17 1314 24--25 24-25 21-22 19-20 30-31 2526 24-25 1617 27-28 17-18
9 |Asset Management Based on ISO 55001 2 |Rp 4,750,000{ Rp 2,750,000 2021 20-21 17-18 2829 22--23 17-18 24--25 27-28 20--30 23-24 24-25 26--30
10 ::;:‘:;;’;Ma"ageme"'Sys'e'"B“e"°" 1so 2 |Rp 5500000 Rp 2,750,000 1617 29-30 25-26 24-25 24--25 20--21 24--25 27-28 25-26 29--30 27-28 2526
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1 Business Process Management 2 Rp 5,500,000/ Rp 2,750,000 22--23 20--21 20--21 24--25 7--8 12--13 14--15 11--12 15--16 9--10 11--12 22--23
2 Process Mapping and Documentation SOP_| 2 | Rp_5,500,000| Rp 2,750,000  23--24 1213 1819 2122 8-9 16-17 1617 1314 1718 1314 1314 89
3 Business Process Analysis and Improvement 2 Rp 5,500,000( Rp 2,750,000 14--15 13--14 20--21 23--24 19--20 17--18 17--18 14--15 22--23 15--16 20--21 16--17
4 Process Re-Engineering 2 |Rp 5500000 Rp 2,750,000 1617 20-21 24--25 28-29 1415 19-20 21-22 19-20 1516 7-8 1718 1112
5 SOP and Documentation Development 2 Rp 5,500,000| Rp 2,750,000 15--16 19--20 17--18 29--30 15--16 23--24 24--25 21--22 17--18 8--9 19--20 16--17
PROJECT MANAGEMENT
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1__|Project Management Fundamental 2 |Rp 5500000 Rp 2,750,000 20-21 1112 17--18 24-25 22--23 1213 14--15 11-12 15-16 9-10 11-12 22--23
2 |Project hip 2 |Rp 5500000 Rp 2,750,000 2223 1314 1819 21-22 26--27 1617 1617 1314 1718 1415 1314 89
3 |Project Quality Management 2 |Rp 5500000 Rp 2,750,000 23-24 10-11 20-21 2324 27-28 1718 17-18 1415 22-23 15-16 1819 15-16
4 |Project Team D 2 |Rp 5500000 Rp 2,750,000 13-14 18-19 24--25 28-29 20-21 19-20 21-22 19-20 1516 1617 17-18 1112
5 |Project Management Office 2 |Rp 5500000 Rp 2,750,000 14-15 19--20 17-18 20--30 22-23 2324 24-25 20-21 17-18 22-23 19-20 1617
6 |Modern Office Administration 2 |Rp 5500000 Rp 2,750,000 1617 20-21 1819 2324 26--27 24-25 28--29 21-22 22-23 23-24 20--21 17-18
7 Document Control 2 Rp 5,500,000| Rp 2,750,000 15--16 24--25 20--21 24--25 27--28 25--26 29--30 25--26 24--25 27--28 25--26 16--17
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1__|Supply Chain Management 2 |Rp 4,500,000| Rp 2,750,000 20-21 1112 17--18 24-25 22--23 1213 14--15 11-12 15-16 8-9 11-12 22--23
2 |Warehouse Management & Distribution Systems 2 |Rp 4,500,000] Rp 2,750,000 2223 1314 1819 21-22 26--27 16-17 1617 1314 1718 9-10 1314 8-9
3 |Effective Spare Part Management 2 |Rp 5500000 Rp 2,750,000 23-24 10-11 20-21 2324 27-28 17-18 17-18 14-15 22-23 1415 1819 15-16
4 ing & Supplier ling 2 Rp 4,500,000| Rp 2,750,000 13--14 18--19 24--25 28--29 20--21 19--20 21--22 19--20 15--16 15--16 17--18 11--12
5 |Supplier Audit & D 2 |Rp 4,500,000] Rp 2,750,000 14-15 19--20 17-18 20--30 22-23 2324 24-25 21-22 17-18 1617 19-20 16-17
6 Production Planning and Inventory Control (PPIC) 2 Rp 4,250,000/ Rp 2,750,000 16--17 20--21 18--19 23--24 26--27 24--25 28--29 25--26 22--23 22--23 20--21 17--18
7 |Effective Inventory Management 2 |Rp 4,500,000 Rp 2,750,000 15-16 24--25 20-21 2425 27-28 25-26 26--30 26-27 24-25 23--24 25-26 1617
8 |Effective Export Import 2 |Rp 4,500,000] Rp 2,750,000 2021 20-21 10-11 22-23 22--23 1112 30--31 27-28 2526 21-22 27-28 1819
9 |Pneumatic And Hydraulic System 4 |Rp 8,000,000 Rp 8,000,000 21-24 10-13 10-13 1417 19-22 10-13 28-31 2528 22-25 7-10 10-13 1518
10_|Programmable Logic Control 3 |Rp 7,000,000] Rp 7,000,000 2224 1214 17-19 21-23 1416 16-18 7-9 18-20 22-23 13-15 1719 17-19
11_|CNC Programming 3 |Rp 7,250,000 Rp 7,250,000 13-15 17-19 19-21 2325 19-21 18-20 o-11 20-22 24-26 1517 19-21 1517
12| CNC Milling and Bubut Operator 3 |Rp 7,250,000 Rp 7,250,000 20-22 19-21 1214 14-16 26--28 2325 21-23 13-15 2526 22-24 24-26 22-24
13 BearmETechnoloExAnd Lul ion System 3 Rp 6,500,000| Rp 6,500,000 21--23 24--26 10--13 28--30 7--9 24--26 23--25 11--13 29--30 28--30 26--28 29--31
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1 Kalibrasi Massa, Suhu Dan Tekanan 2 Rp 5,500,000( Rp 3,000,000 16--17 11--12 20--21 29--30 22--23 17--18 14--15 19--20 15--16 8--9 11--12 22--23
2 |Kalibrasi Gaya 2 | Rp 4,500,000] Rp 2,750,000 20--21 13-14 24--25 23-24 26--27 19-20 16--17 20--21 17--18 9--10 13-14 89
3 |Kalibrasi Volumetrik 2 | Rp 4,500,000] Rp 2,750,000 21-22 10-11 17-18 24--25 27-28 23-24 17-18 21-22 22--23 14--15 18--19 15--16
4 |Kalibrasi Kelistrikan 2 | Rp 4,500,000 Rp 2,750,000 22-23 18-19 18--19 22-23 20--21 24-25 21--22 25-26 15--16 15-16 17--18 11-12
5 |Kalibrasi Dimensi 2 | Rp 4,500,000] Rp 2,750,000 23-24 19--20 20-21 14--15 22-23 25--26 24-25 27-28 17-18 16--17 19--20 16--17
6 |Kalibrasi Kecepatan & Waktu 2 | Rp 4,500,000] Rp 2,750,000 20--21 20-21 18--19 21-22 26--27 11-12 28--29 28-29 22--23 22-23 20--21 17-18
Teknik Kalibrasi Dan Analisa Data Hasil
7 Ker: atibrasiDan Anafisa Data Hast 2 Rp 4,500,000\ Rp 2,750,000| 21--22 24--25 20--21 23--24 27--28 10--13 29--30 18--19 24--25 23-24 25--26 16--17
alibrasi
8 |Training Awareness ISO/IEC 17025 2 | Rp 4,500,000 Rp 2,750,000 22--23 20-21 24--25 14-15 26--27 16-18 30--31 21-22 25--26 21-22 27--28 18-19
9 |Internal Audit ISO/IEC 17025 2 | Rp 4,500,000] Rp 2,750,000 23-24 10--13 17-18 28--29 27--28 18--20 24--25 14--15 22--25 7--10 25--26 15--18




