
JADWAL TRAINING IPQ INSTITUTE 2024

  PRODUCTIVITY & QUALITY

1 Kaizen Based Lean Manufacturing (KBLM) 2 Rp Rp
2 Performance Management based on KPI 2 Rp Rp
3 Lean Six Sigma White Belt Training 2 Rp Rp
4 Value Stream Mapping 2 Rp Rp
5 Step by Step Improving Produc�vity 2 Rp Rp
6 SWOT Analysis 2 Rp Rp
7 Customer Sa�sfac�on Measurement 2 Rp Rp
8 Feasibility Study 2 Rp Rp
9 5R / 5S Management Improvement 2 Rp Rp

10 7 QC Management Tools 2 Rp Rp
11 Total Produc�ve Maintenance (TPM) 2 Rp Rp
12 Total Quality Management (TQM) 2 Rp Rp
13 Quality Control Circle (QCC) 2 Rp Rp
14 Pokayoke (PQ) 2 Rp Rp
15 Quallity Func�on Deployment (QFD) 2 Rp Rp
16 4 Diciplines of Execu�on (4DX) 2 Rp Rp
17 Crea�ve Problem Solving 2 Rp Rp
18 Root Couse Analysis (RCA) 2 Rp Rp
19 Failure Mode and Effect Analysis (FMEA) 2 Rp Rp
20 Sta�s�cal Process Control (SPC) 2 Rp Rp
21 Measurement System Analysis (MSA) 2 Rp Rp
22 APQP/PPAP 2 Rp Rp

ISO & MANAGEMENT SYSTEMS

1 ISO 9001:2015 Awareness 2 Rp Rp
2 Internal Quality Audit ISO 9001:2015 2 Rp Rp
3 IRCA Cer�fied Lead Auditor ISO 9001:2015 5 Rp Rp
4 IATF 16949:2016 Awareness 2 Rp Rp
5 Internal Quality Audit IATF 16949:2016 2 Rp Rp
6 ISO 13485 Medical Device Awareness 2 Rp Rp
7 Internal Quality Audit Medical Device 13485 2 Rp Rp
8 Facility Management System ISO 41001:2018 2 Rp Rp
9 Asset Management Based on ISO 55001 2 Rp Rp

BUSINESS PROCESS

1 Business Process Management 2 Rp Rp
2 2 Rp Rp
3 Business Process Analysis and Improvement 2 Rp Rp
4 Business Process Re-Engineering 2 Rp Rp
5 SOP and Documenta�on Development 2 Rp Rp

PROJECT MANAGEMENT

1 Project Management Fundamental 2 Rp Rp
2 Project Sponsorship 2 Rp Rp
3 Project Quality Management 2 Rp Rp
4 Project Team Development 2 Rp Rp
5 Project Management Office 2 Rp Rp
6 Modern Office Administra�on 2 Rp Rp
7 Document Control 2 Rp Rp

SUPPLY CHAIN & LOGISTIC

1 Supply Chain Management 2 Rp Rp
2 Warehouse Management & Distribu�on Systems 2 Rp Rp
3 Effec�ve Spare Part Management 2 Rp Rp
4 Purchasing Management & Supplier Handling 2 Rp Rp
5 Supplier Audit & Development 2 Rp Rp
6 Produc�on Planning and Inventory Control (PPIC) 2 Rp Rp
7 Effec�ve Inventory Management 2 Rp Rp
8 Effec�ve Export Import 2 Rp Rp
9 Pneuma�c And Hydraulic System 4 Rp Rp

10 Programmable Logic Control 3 Rp Rp
11 CNC Programming 3 Rp Rp
12 CNC Milling and Bubut Operator 3 Rp Rp
13 Bearing Technology And Lubrica�on System 3 Rp Rp
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