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-A— PRODUCTIITY & QUALITY
IPQ TRAINING CENTER

PRODUCTIVITY & QUALITY
1 [Lean Six Sigma in Services & Manufacturing 2 4.000 15-16 19-20 28-29 18-19 2-3 4-5 9-10 13-14 12-13 9-10 19-20 17-18
2 |Kaizen Based Lean Manufacturing (KBLM) 2 4.000 8-9 5-6 7-8 16-17 21-22 25-26 18-19 15-16 19-20 30-31 26-27 17-18
3 |Performance Management based on KPI 2 4.000 17-18 7-8 12-13 23-24 30-31 27-28 25-26 22-23 19-20 25-26 28-29 10-21
4 |Lean Six Sigma Green Belt Training 10 30.000 15-26 [ 19-2 Mar | 12-23 16-27 14-25 11-22 16-27 20-31 17-28 15-26 5-16 10-21
5 [Step by Step Improving Productivity 2 4.000 24-25 12-13 19-20 18-19 23-24 25-26 30-31 27-28 24-25 17-18 26-27 17-18
6 |Balance Scorecard 2 4.000 29-30 21-22 14-15 18-19 23-24 27-28 30-31 22-23 19-20 25-26 26-27 19-20
7 |Production Planning and Inventory Control (PPIC) 2 4.000 17-18 26-27 21-22 16-17 30-31 4-5 11-12 8-9 12-13 3-4 7-8 2-3
8 |Warehouse Management & Distribution System 2 4.000 10-11 19-20 28-29 22-23 21-22 25-26 23-24 29-30 26-27 17-18 7-8 5-6
9 |Customer Satisfaction Measurement 2 4.000 15-16 27-28 21-22 30-1 Mei 30-31 27-28 23-24 27-28 19-20 11-12 5-6 10-11
10 [Feasibility Study 2 4.000 29-30 21-22 26-27 18-19 14-15 27-28 30-31 22-23 24-25 16-17 21-22 12-13
11 [5R/5S 2 4.000 8-9 5-6 7-8 16-17 21-22 25-26 18-19 15-16 19-20 30-31 26-27 17-18
12 (7 QC Management Tools 2 4.000 15-16 7-8 5-8 11-12 16-17 27-28 30-31 27-28 24-25 22-23 21-22 19-20
13 [Document Control Training 2 4.000 29-30 26-27 21-22 9-10 2-3 4-5 9-10 13-14 17-18 11-12 14-15 10-11
14 |Total Productive Maintenance (TPM) 2 4.000 10-11 19-20 28-29 18-19 7-8 25-26 18-19 13-14 5-6 11-12 7-8 2-3
15 |Root Couse Analysis (RCA) 2 4.000 15-16 14-15 7-8 4-5 14-15 27-28 30-31 27-28 24-25 30-31 28-29 19-20
16 |Total Quality Management (TQM) 2 4.000 8-9 5-6 7-8 16-17 21-22 25-26 18-19 15-16 19-20 30-31 26-27 17-18
17 |Quality Control Circle (QCC) 2 4.000 17-18 12-13 21-22 11-12 21-22 27-28 25-26 27-28 24-25 17-18 28-29 17-18
1SO & MS
[No.]  Traninglit | ™D [*Price(Rp)[ Jan [ Feb | Mar [ Apr | Mei | sun [ sul | Agu | Sep [ Okt | Nov | Des |

1 [1SO 9001:2015 Awareness 2 4.000 17-18 26-27 21-22 16-17 30-31 4-5 11-12 8-9 12-13 3-4 7-8 2-3
2 |Internal Quality Audit 1ISO 9001:2015 2 4.000 10-11 19-20 28-29 22-23 21-22 25-26 23-24 29-30 26-27 17-18 7-8 5-6
3 |Certified Lead Auditor 1ISO 9001:2015 5 7.750 22-26 19-23 19-23 23-27 21-25 25-29 23-27 27-31 24-28 15-19 26-30 17-21
4 |IATF 16949 2 4.000 15-16 14-15 7-8 4-5 14-15 27-28 30-31 27-28 24-25 30-31 28-29 19-20
5 Core Tools Training (choose 5 topic from advance quality 5 8.000

tools) 8-12 5-9 12-16 16-20 21-25 25-29 16-20 20-24 17-21 8-12 26-30 12-16
6 |Failure Mode and Effect Analysis (FMEA) 2 4.000 17-18 26-27 21-22 16-17 30-31 4-5 11-12 8-9 12-13 3-4 7-8 2-3
7 |Statistical Process Control (SPC) 2 4.000 10-11 19-20 28-29 22-23 21-22 25-26 23-24 29-30 26-27 17-18 7-8 5-6
8 |Measurement System Analysis (MSA) 2 4.000 15-16 27-28 21-22 30-1 Mei 30-31 27-28 23-24 27-28 19-20 11-12 5-6 10-11
9 |APQP/PPAP 2 4.000 17-18 26-27 21-22 16-17 30-31 4-5 11-12 8-9 12-13 3-4 7-8 2-3
10 |Labolatory Accreditation ISO/IEC 17025 Training 2 4.000 29-30 21-22 14-15 9-10 16-17 4-5 11-12 6-7 3-4 3-4 12-13 10-11
12 [1SO 13485 Medical Device Awareness 2 4.000 17-18 26-27 21-22 16-17 30-31 4-5 11-12 8-9 12-13 3-4 7-8 2-3
13 [Auditor Medical Device 13485 5 7.500 8-12 5-9 12-16 23-27 21-25 25-29 16-20 20-24 17-21 15-19 5-9 10-14
14 [Prosedur Development and Implementation 2 4.000 15-16 27-28 21-22 10-11 30-31 27-28 23-24 27-28 19-20 09-10 6-7 11-12

KALIBRASI & LAB

1 |Kalibrasi Massa, Suhu Dan Tekanan 3 4.500 15-17 19-21 27-30 23-25 21-23 25-27 23-25 29-31 26-28 17-18 7-9 5-7

2 [Kalibrasi Gaya 2 4.000 8-9 5-6 7-8 16-17 21-22 25-26 18-19 15-16 19-20 30-31 26-27 17-18
3 [Kalibrasi Volumetrik 2 4.000 29-30 21-22 26-27 18-19 14-15 27-28 30-31 22-23 24-25 16-17 21-22 12-13
4 [Kalibrasi Alat Ukur 2 4.000 15-16 7-8 5-8 11-12 16-17 27-28 30-31 27-28 24-25 22-23 21-22 19-20
5 |Kalibrasi Kelistrikan 2 4.000 29-30 21-22 19-20 25-26 16-17 25-26 18-19 29-30 26-27 30-31 21-22 19-20
6 [Kalibrasi Dimensi 2 4.000 17-18 7-8 12-13 23-24 30-31 27-28 25-26 22-23 19-20 25-26 28-29 10-21
7 [Tekhnik Kalibrasi Dan Analisa Data Hasil Kalibrasi 2 4.000 8-9 5-6 7-8 16-17 21-22 25-26 18-19 15-16 19-20 30-31 26-27 17-18




BUSINESS PROCESS & SCM

1 |Business Process Management 2 4.500 8-9 5-6 7-8 16-17 21-22 25-26 18-19 15-16 19-20 30-31 26-27 17-18
2 |Business Process Analysis and Improvement 2 4.500 15-16 27-28 21-22 30-1 Mei 30-31 27-28 23-24 27-28 19-20 11-12 5-6 10-11
3 |Business Process Mapping and Documentation SOP 2 4.500 29-30 21-22 26-27 18-19 14-15 27-28 30-31 22-23 24-25 16-17 21-22 12-13
4 |Business Process Improvement 2 4.500 17-18 26-27 21-22 16-17 30-31 4-5 11-12 8-9 12-13 3-4 7-8 2-3
5 |Supply Chain Management 2 4.500 10-11 19-20 28-29 22-23 21-22 25-26 23-24 29-30 26-27 17-18 7-8 5-6
PROJECT MANAGEMENT
1 |Project Leadership 2 4.500 | 29-30 21-22 26-27 18-19 14-15 27-28 30-31 22-23 24-25 16-17 21-22 12-13
2 |Project Risk Management 2 4.500 17-18 26-27 21-22 16-17 30-31 4-5 11-12 8-9 12-13 3-4 7-8 2-3
3 |Project Sponsorship 2 4.500 10-11 19-20 28-29 22-23 21-22 25-26 23-24 29-30 26-27 17-18 7-8 5-6
4 |Project Quality Management 2 4.500 8-9 5-6 7-8 16-17 21-22 25-26 18-19 15-16 19-20 30-31 26-27 17-18
5 |PMBOOK 2 4.500 15-16 27-28 21-22 17-19 30-31 27-28 23-24 27-28 19-20 11-12 5-6 10-11
6 |Project Team Development 2 4.500 | 29-30 21-22 26-27 18-19 14-15 27-28 30-31 22-23 24-25 16-17 21-22 12-13
7 |Time Management & Projec Management Officer 2 4.500 17-18 26-27 21-22 16-17 30-31 4-5 11-12 8-9 12-13 3-4 7-8 2-3
8 |Project Management Fundamental 2 4.500 8-9 5-6 7-8 16-17 21-22 25-26 18-19 15-16 19-20 30-31 26-27 17-18
OTHERS
1 [Creative Problem Solving 2 4.000 8-9 5-6 7-8 16-17 21-22 25-26 18-19 15-16 19-20 30-31 26-27 17-18
2 |Business Reporting Skill 2 4.000 | 29-30 21-22 26-27 18-19 14-15 27-28 30-31 22-23 24-25 16-17 21-22 12-13
3 |Presentation skill 2 4.000 10-11 19-20 28-29 22-23 21-22 25-26 23-24 29-30 26-27 17-18 7-8 5-6
4 |Administrasi Perkantoran Modern 3 5.500 9-11 20-22 27-29 17-19 29-31 5-7 10-12 21-23 25-27 9-11 13-15 4-6
5 |Selling Skills Successful 2 4.000 15-16 27-28 21-22 | 30-1 Mei | 30-31 27-28 23-24 27-28 19-20 11-12 5-6 10-11




