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Auditor/Lead Auditor Programme (IRCA)

Code

MD

*Price

Tahun 2014

IPQI Training Schedule

Training List

Environmental Management Systems
Auditor/Lead Auditor Training Course
(based on ISO 14001:2004)

LA.001

7,000

Jan

10-14

20-24

May

Jun

23-27

Jul

Aug

Sep

22-26

24-28

FSSC 22000 Lead Auditor Training Course
(based on ISO 22000:2005)

LA.002

7,000

20-24

10-14

5-9

14-18

11-15

13-17

Quality Management Systems Auditor /
Lead Auditor Training Course (based on
ISO 9001:2008)

LA.003

7,000

3-7

19-23

4-8

17-21]

10-14

15-19

Productivity and Operation Excellence

Training List
5R/ 58 for Improvement Management

*Price (rb)

1 AQOOT | 2 3250 67 | 5-6 | 3-4 | 14-15 5-6 18-19| 23 | 45 | 17-18 | 1-2| 19-20 | 1-2
System
2 Z:(Slfmhlm'“geme“t Tools for Quality AQO0Z | 2 3,250 | 15-16 | 12-13 | 19-20 | 21-22 | 12-13 | 25-26 | 16-17 | 18-19| 24-25 | 8-9| 26-27 | 8-9
3 [Lean Six Sigma in Services & AQ.O03 | 2 3,750 | 20-21 | 17-18 | 10-11 | 16-17 | 13-14 | 9-10 | 9-10 | 11-12| 8-9 [13-14 17-18 | 17-18
Manufacturing
4 |Core Tools Understanding Training AQO04 | 2 3250 | 89 | 24-25| 12-13 | 23-24 7-8 45 | 9-10 | 18-19| 3-4 [29-3d 10-11 | 8-9
7 |FMEA (Failure Mode and Effect Analysis) | AQ.007 | 2 3250 89 | 56 | 3-4 |21-22 7-8 28-24 | 23 | 4-5 89 | 67| 26-27 | 10-11
8 ?gf&?f Kaizen Based Lean Manufacturing | - yog | 3,250 | 27-28 | 17-18 | 17-18 | 7-8 21-22 | 9-10 | 16-17 | 18-19| 1-2  [20-21] 24-25 | 23-24
9 g::f:oslt)“dmg SPC (Statistical Process AQOIT | 2 3,250 | 20-21 | 26-27 | 19-20 | 1-2 5-6 9-10 | 16-17 | 18-19| 8-9 [20-21 12-13 | 10-11
1o |How to implement Total Productive AQOIZ | 2 3,750 | 22-23 | 19-20 | 10-11 | 28-29 7-8 23 | 7.8 | 45 1-2 2224 5-6 1-2
Maintenance
Productivity Improvement and Cost Reducti] TK.013 | 2 3750 | 24-25 | 89 | 26-27 | 89 22-23 | 15-16 | 12-13 | 19-20| 21-22 [12-1d 89 | 56
13 gﬁfn’zﬁsfenguk‘m“ dan Kalibrasi Alat Ukur |, 14 [ 5 3,250 | 6-7 | 17-18 | 24-25| 1-2 7-8 9-10 | 7-8 |25-26| 15-16 [27-28 3-4 1-2
14 |Kalibrasi Massa, Suhu & Tekanan AQOI5 | 2 3250 | 27-28 | 3-4 | 12-13 | 3-4 21-22 | 11-12 | 16-17 | 18-19| 10-11 | 1-2| 17-18 | 17-18
16 |Lean Six Sigma Green Belt Training AQ.0l6 [ 10 28,000 14-17 2-6 8-12 |27-31
17 |Root Cause Analysis Technique Training AQ.017 2 4,000 | 27-28 3-4 16-17 1-2
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Other Training Productivity and Operation Excellence
1 APQP & PPAP Methode AQ.018 2 3,750 19  Uncertainty Measurement Training AQ.036 2 3,250
g continoushmprovementin Quality Qs pqo19 2 3,250 20 Audit Infernal sistem kalibrasi alat ukur AQO37T 2 3250
3 Intrpdg;tion of Asset Management Pas AQ.020 2 3,750 21  How to eliminate 7++ Waste TK.038 2 3,250
4 g?;cflegs cts of Applying Lean Distribution 557 3,250 22 Sampling Plan Management AQO39 2 3250
Managing Inventories & Cycle Stock to Documenting and Implementing Management System for
> Improve Your Bottom Line AQoz2z 2 3,250 25 Testing and/or Calibration Laboratory AQO40 2 3,250
Validating Measurement System Using . o
Anal for I IEC 17 : A
6 Measurement System Analysis (MSA) AQ.023 2 3,250 24 Gap Analysis for ISO/IEC 17025:2005 Accreditation AQ.041 2 3,250
QFD (Quality Function Deployment) Estimation of Measurement Uncertaainty for Testing
7 Enterprise Product Development Processes AQ024 2 3,250 25 and/or Calibration Laboratory AQ042 2 3,250
8 Developing a Supply Chain Strategy AQ.025 2 3,750 26 Validation Method for Testing Laboratory AQ.043 2 3,250
g TQM (Total Quality Management) for AQ026 2 3,250 27  Petugas Pengambil Contoh (PPC) AQO44 2 3250
Improvement Management System
jo Teknik pengukuran & kalibrasi Alat ukur AQO27 2 3,250 28  Awareness and Interpretation of ISO/IEC 17020:2012  AQ045 2 3,750
tekanan dan gaya
1 Tek_ruk‘ pengukuran & kalibrasi Alat ukur AQ.028 2 3,250 29 Docum_entmg Implementing Management System for AQ.046 2 3,750
kelistrikan Inspection Body
12 ;‘:ﬁﬁlk pengukuran & kalibrasi Alat ukur AQO29 2 3,250 30  Gap Analysis for ISO/IEC 17020:2012 Accreditation AQO47 2 3250
13 Teknik pengukuran & kalibrasi Alat ukur AQO30 2 3,250 31  Total Preventive Maintenance AQO48 2 3,250
massa dan timbangan
14 Test Durability Product AQ.031 2 3,250 32 Asesmen Warchouse Management AQ.049 2 3,250
15 EC Regulation AQ.032 2 3,250 33  Autonomous Maintenance Training AQ.050 2 3,250
16 Knowledge Laboratory AQ.033 2 3,250 34  Production Operation Training AQ.051 2 3,250
17 Metode Pengukuran AQ.034 2 3,250 35  How to be Quality Control Circle AQ.052 2 3,250
18 Random Sampling Technique Training AQ.035 2 3,250 36  Poka Yoke Training AQ.053 2 3,250
Certificate Professional in Productivity Management ; ,
37 (CPPM) TK.054 2 3,250
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AQ.054

Training List Code *Price Jan Jun Jul Aug Sep

| |Business Process Management Designing & |y, 3,500 | 15-16 | 26-27 | 5-6 | 28-29 5-6 45 | 23 |11-12| 34 |13-14 12-13 | 12
Strategy

2 |Business Process Analysis and Improvement | BA.002 4,000 8-9 12-13 | 24-25 | 14-15 13-14 16-17 | 16-17 | 25-26 17-18 |22-23 19-20 | 29-30

3 |Business Process Mapping and BA.003 3,500 | 20-21 | 10-11 | 10-11 | 21-22| 2122 | 11-12| 9-10 | 18-19| 15-16 |15-14 17-18 | 8-9
Documentation SOP

4 |Business Process Improvement for BA.004 4,000 | 22-23 | 5-6 | 17-18| 9-10 | 19-20 | 23-24| 7-8 |13-14| 22-23 | 8-9| 24-25 | 15-16
Government

Other Training Business Process

1 Training Bugmess Process Paperless BA.005 3,500 5 Organizational Process Change Management BA.009 2 3,500
Documentation

p Advanced Business Process Management BA.006 3,500 6  Using BPM Principles with Lean Six Sigma Methodologies  BAOI0 2 3,500
Methodology

3 Process Modelling, Analysis and Design BA.007 3,500 7  Customer Experience Modelling and Design BA.O11 2 3,500
Process Measurement and Metrics and BA.0OS 3,500 ] Business Turnaround Management TK.012 2 3,500
Maturity

9  Strategic Management Workshop TK.013 2 3,250
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Food Safety and Quality
Training List Code MD *Price Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

1 FSMS ISO 22.000:2005 Dev & FA.002 2 3,250 | 15-16 | 12-13 3-4 14-15 21-22 23-24 | 14-15 | 13-14 22-23 |20-21 26-27 3-4
Implementation

2 |GMP (Good Manufacturing Practices) FA.003 2 3,250 | 20-21 | 19-20 5-6 23-24 19-20 23-24 | 16-17 6-7 8-9 6-7 | 12-13 | 10-11

3 |HACCP Development & Implementation FA.004 2 3,250 | 17-18 | 26-27 | 24-25 | 16-17 5-6 25-26 7-8 27-28 24-25 |22-23 3-4 22-23

4 {Eaelirtiyted Pest Management for Food FA.005 | 2 3,250 | 22-23 | 24-25 | 10-11 | 14-15| 2122 | 11-12| 23 |11-12| 17-18 | 89| 17-18 | 15-16
Food Safety System Certification

5 22000:2011 (FSSC) FA.006 2 3,250 6-7 26-27 | 24-25 [ 9-10 19-20 2-3 9-10 | 20-21 29-30 6-7 | 26-27 3-4
Implementation of FSMS based On ISO

6 (22000 : 2005 in Conjuction With ISO FA.007 2 3,250 | 22-23 | 12-13 | 17-18 2-3 5-6 9-10 2-3 6-7 1-2 13-14 12-13 | 17-18
9001

7 |Internal FSMS Audit ISO 22000:2005 FA.008 2 3,250 6-7 9-10 9-10 6-7

8 ggevcltc‘:e Hygiene And Sanitation In Food FA.009 | 2 3250 | 6-7 | 12-13| 3-4 | 14-15| 19-20 2-3 | 9-10 | 27-28| 22-23 |6-7| 3-4 |22-23

Other Training Food Safety dan Quality

BRC (British Retail Consortium) Standard for . . ,
Food Introduction FA.010 2 3,250 5  FSQ Supply Chain Management Program FA.014 2 3,250

2 GDP (Good Distribution Practices) FA.O11 2 3,250 6 Food Hygiene For Patient Safety FA.015 2 3,250

3 Halal Management System FA.012 2 3,250 7 Food Safety System For Small Industries FA.O0l6 2 3,250

4  HACCP Internal Audit FA.013 2 3,250 8 Food Safety-Quality Market Assesment FA.017 2 3,250
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Supply Chain and Project Management

Training List Code MD *Price Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
1 [Training Supply Chain Management SPM.0OO1 2 3,250 8-9 12-13 | 26-27 | 23-24 12-13 23-24 | 9-10 | 27-28 8-9 29-300 10-11 3-4
2 |Integrated Inventory Management SPM.002 | 2 3,250 | 20-21 | 5-6 5-6 7-8 21-22 | 16-17 | 16-17 | 4-5 15-16 | 8-9| 19-20 [ 22-23
3 |Stakeholders in Supply Chain Managing | ¢p\; o3 | 3,250 | 27-28 | 3-4 | 12-13| 2-3 5-6 2.3 | 7-8 |13-14| 1-2 [13-14 3-4 |17-18
expectations, Contributions and Needs
4 |How to Reduce Inventory Levels SPM.004 2 3,500 6-7 19-20 3-4 21-22 12-13 25-26 2-3 11-12 29-30 1-2 5-6 1-2
5 |Building Strategic Supply Chain for the SPM.O05 | 2 3,500 | 29-30 | 10-11 | 17-18 [ 9-10 7-8 9-10 | 9-10 | 18-19| 89 |15-14 17-18 | 22-23
Retail Sector
6 |Project Management Training SPM.006 2 3,250 | 15-16 | 17-18 3-4 2-3 13-14 2-3 14-15 4-5 15-16 1-2 | 17-18 8-9
7 |Project Control SPM.O07 2 3,250 | 29-30 | 10-11 | 10-11 [ 9-10 19-20 18-19 | 9-10 | 20-21 17-18 |22-23 24-25 | 17-18
g |Preparation Exam Project Management SPM.O08 | 2 3,250 | 15-16 | 19-20 | 3-4 | 2-3 7-8 2526 | 7-8 |13-14| 17-18 [13-14 10-11 | 17-18
Certification
9 |Production Planning and Inventory Control [ SPM.009 2 3,250 6-7 26-27 | 26-27 | 21-22 5-6 11-12 | 16-17 | 27-28 8-9 1-2 | 24-25 8-9
10 |Purchasing Management & Supplier SPM.O10 | 2 3,250 | 22-23 | 3-4 | 12-13| 28-29 | 19-20 | 25-26 | 14-15 | 13-14 3-4 |15-14 17-18 | 22-23
11 g:f;nhc’“se Management & Distribution SPM.OI1| 2 3,250 | 27-28 | 10-11 | 17-18 | 16-17 5-6 23-24 | 16-17 | 25-26 | 22-23 [29-30 24-25 | 22-23
Other Training Supply Chain and Project Management
1 Practical Supplier and Vendor Auditing SPM.012 2 3,500 17  Managing the Corporate Transport Function SPM.028 2 3,250
2 Supplier Relationship The Total Management SPM.OI3 2 3,250 18 Marine and Supply Base Operations For Offshore SPM.O29 2 3,250
Process Supports
3 Suppliers and Contractor&How To Get from SPM.OI4 2 3.250 19 Reducing Risk in Your Road Transport SPM.O30 2 3.250
the Local Providers 7 ?
4  Strategic Procurement Skills SPM.O15 2 3,250 20  Managing Road Transports Fleets SPM.O31 2 3,250
5 Strategic Contract Management SPM.0l6 2 3,250 21  Practical Material Storage Management SPM.032 2 3,250
6 Practical Contract Management Getting The SPM.OIT 2 3.250 22 Manag?lng L0g1§t1cs (Transport, Material Storage and SPM.O33 2 3.250
Results i Material Handling y
hasi ials-A i h 1
7 Category Management SPM.O18 2 3,250 23 Ell;flztiisrllng and Materials-An Overview the Supply SPM.034 2 3,250
8 Kiitfiggumhasmg Skills Theory, Practice,  ¢prs 019 o 3,250 24  Materials Management for Engineering Projects SPM.O35 2 3,250
9  Contract Cost and Price Analysis SPM.020 2 3,250 25  Waste Management SPM.036 2 3,250
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. . . Management Information Systems-Collecting, Collating
10 Managing Bids and Tenders from Suppliers ~ SPM.021 2 3,250 26 and Delivering Data in A Useful Format SPM.O37 2 3,250
11  Expediting for On-Schedule Delivery SPM.022 2 3,250 27  Tender Management SPM.038 2 3,250
12 Procurement and Maintenance training SPM.023 2 3,250 28  Contract Management SPM.039 2 3,250
13 Advanced Commercial Negotiation Skills SPM.024 2 3,250 29  Project Budgeting and Cost Management SPM.040 2 3,250
14 Advanced Storage Material Management SPM.025 2 3,250 30  Project Portfolio Management SPM.041 2 3,250
15 [Lransport Management for Operational SPM.O26 2 3,250 31  Portfolio Risk Management SPM.042 2 3,250
Supervisors
16 Project Plan, Control and Project Risk SPM.027 2 3,250 32 Project Process Improvement TK.043 2 3,250
Management
33  Supplier Relationship Management RH.044 2 3,250
34 Optlmlzmg'Dlstrlbutlon functions and integrating with RHLO45 2 3,250
Supply Chain Company
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Soft Skill and Human Resources

Training List MD *Price Jan Feb Mar Apr Jun Jul Aug Sep Oct \()4 Dec

| |Creative Problem Solving with The Coconut | - 5, | 4,500 | 10-11 | 24-25 45 9-10 1-2 20-21

Principles
2 |Creative Problem Solving GE.002 2 3,500 6-7 3-4 17-18 | 14-15 21-22 11-12 | 16-17 | 25-26 22-23 |22-23 12-13 | 15-16
3 |Customer Satisfaction Measurement GE. 003 2 3,250 | 27-28 | 17-18 5-6 28-29 5-6 2-3 2-3 | 20-21 1-2 27-28 24-25 | 10-11
4 |Effective Communication Skill GE. 004 2 3,250 | 15-16 | 24-25 | 10-11 [ 9-10 7-8 23-24 | 16-17 | 11-12 15-16 |15-1q 10-11 | 22-23
5 |Effective Customer Complain Handling GE. 005 2 3,250 | 20-21 5-6 19-20 | 21-22 12-13 4-5 9-10 | 27-28 24-25 |29-3( 26-27 | 17-18
¢ |Effective Supervisory Management GE.006 | 2 3,500 | 13-14 | 26-27 | 12-13 | 23-24 5-6 9-10 | 7-8 | 4-5 89 |12 1920 | 12

Workshop
7 |How to Reach Better Leadership GE. 007 2 3,250 | 29-30 3-4 17-18 7-8 7-8 16-17 | 9-10 | 25-26 22-23 8-9 | 24-25 8-9
8 |Lobbying and Negotiation Skill GE. 008 2 3,250 | 27-28 | 10-11 3-4 14-15 19-20 25-26 | 16-17 | 18-19 29-30 6-7| 17-18 3-4
9 |Performance Management based on KPI GE. 009 2 3,250 8-9 17-18 | 24-25 | 28-29 21-22 2-3 9-10 | 27-28 1-2 27-28 3-4 22-23
10 |Service Excellent for Public Service GE. 010 2 3,250 | 29-30 | 19-20 | 10-11 1-2 7-8 4-5 9-10 4-5 3-4 15-1d 5-6 1-2
11 [Training for the Trainer GE. 011 2 3,250 | 22-23 | 26-27 | 17-18 | 21-22 13-14 9-10 7-8 18-19 22-23 |22-23 10-11 | 29-30
12 |Training for Trainer : Productivity Team TKO12 | 2 3,500 | 23-24 | 20-21| 3-4 | 15-16| 2122 | 17-18| 16-17| 7-8 | 22-23 |9-10| 56 |15-16

Leadership
13 |Feasibility Study GE. 012 2 3,500 | 29-30 | 12-13 | 26-27 | 28-29 19-20 23-24 | 16-17 | 20-21 29-30 [29-3(0 26-27 | 15-16
14 [Training Need Analisys GE. 013 2 3,250 6-7 17-18 5-6 2-3 21-22 16-17 7-8 25-26 17-18 |13-14 24-25 | 29-30
15 |Balance Score Card GE. 014 2 3,250 8-9 24-25 3-4 3-4 5-6 9-10 9-10 4-5 8-9 1-2 | 10-11 1-2
16 |Happy Pension GE. 015 2 3,250 | 29-30 | 26-27 | 12-13 7-8 7-8 11-12 | 16-17 4-5 10-11 8-9| 12-13 3-4
17 |Prosedur Development and Implementation | GE. 016 2 3,250 | 22-23 | 10-11 5-6 | 21-22 5-6 23-24 | 14-15 | 11-12| 15-16 1-2 | 10-11 | 15-16
18 [How to Write a Feasibility Study GE.018 | 2 3,750 | 22-23 | 12-13 [ 19-20 | 3-4 19-20 [ 11-12] 16-17 [ 25-26]| 10-11 [15-14 5-6 | 15-16

Other Soft Skill and Human Resources
1 Management Development Program GE.019 2 3,250 9 Productivity Improvement Real Result Training GE.027 2 4,000
H C k ing Bl
2 Supervisory Development Program GE020 2 3,250 10 to Create Uncostested Market using Blue Ocean GE028 2 3,250
rategy Management

3 Service with Character GE.021 2 3,250 11 Problem Solving Technique Analysis GE.029 2 3,500
4 Empowering Leadership GE.022 2 3,250 12 Organizational Development Professional Training GE.030 2 3,250
5  Effective Working Habit and Motivation GE.023 2 3,250 13 Corporate Strategic Roadmap Training GE.031 2 3,250
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6 Becom1ng a Great Leader with Effective GE.024 2 3,250 14  Personnel Management Handling GE.032 2 4,000
Coaching
7 Time management GE.025 2 3,250 15 Productivity B'eha\nor : How to Change People become TK.033 2 3,250
more productive
8 Human Capital Management Audit GE.026 2 4,000 16 KPI - Balanced Score Card Workshop TK.034 2 3,250
Certificate Professional in Human Capital Management
17 (CHCM) TK.035 2 3,250
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Iso Integrated Management System

Training List Code MD *Price Jan Feb Mar Apr May Jun Jul Aug Oct Nov

1 [SA 8000 5001 | 2 3,250 | 23-24 | 20-21| 3-4 | 15-16| 21-22 | 17-18] 16-17| 7-8 | 22-23 [9-10] 5-6 | 15-16
Awareness Integrated ISO 9001, ISO 14001

A PN 5002 | 2 3500 | 15-16 | 3-4 | 56 | 7-8 5-6 18-19| 2-3 |27-28| 3-4 | 1-2| 26-27 |29-30
Audit and Improvement ISO 9001:2008

3 |and propartion for 150 9001:2015 15003 | 2 3,250 | 20-21 | 17-18 | 19-20 | 9-10 | 13-14 45 | 7-8 | 67 34 |67 1-2
Internal Quality Audit ISO 9001:2008

4 |EASED ON IS0 19011 5004 | 2 3,250 | 29-30 | 5-6 | 19-20 | 14-15 5-6 18-19| 2-3 |z20-21| 17-18 |22-294 5-6 | 15-16

5 |Awareness ISO 9001:2008 Quality 5005 | 2 3,250 17-18 1-2 9-10 25-26 2724 2425 | 1-2
Management System

g |How tobe Certified Quality Management | 1 55 | 3,250 | 15-16 | 3-4 | 5-6 | 28-29| 12-13 45 | 7-8 | 67 34 |89| 56 3-4
Representative (CQMR )

7 |80 17025 Sistem Manajemen 5007 | 2 3250 | 34 | 89 | 56 | 34 15-16 3-4 | 56 |2829| 56 [18-19 2-3 |20-21
Laboratorium
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